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O urbanization,

O global communications,
O low cost labor,

[0 business growth

O technology innovation.

Jim Spohrer

Director, Services Research
IBM Almaden Research Center

10

A = Agriculture, G = Goods, S = Services

Nation % % % % |25yr%
WW- A G S delta S
Labor
China 21.0 50 15 35 191
India 17.0 60 17 23 28
U.S. 4.8 3 27 70 21
Indonesia 3.9 45 16 39 35
Brazil 3.0 23 24 53 20
Russia 2.5 12 23 65 38
Japan 2.4 5 25 70 40
Nigeria 2.2 70 10 20 30
Banglad. 2.2 63 11 26 30
Germany 1.4 3 33 64 44 _——
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Web 2.0

€ MiPeers

Developing Web 2.0 Apps

[0 Challenging programming model

B Asychronous communication

B Ad hoc protocols

B Structured storage of unstructured data
[0 Limitless scalability requirements
[ Little or no componentization

B Lengthy development cycles

B Quality control issues




Fasull of a ™Whai is Web 2 07" brainstorming session at FOO Camp 37005, Memg
maps adapiad fom business model maps developed by Baam Inc

Web2.0 Meme Map

[0 Strategic Positioning
B The web is platform

[0 User Positioning
B You control your own data

[0 Core competence




Core competence

[0 Services, not packaged software
[J Architecture of Participation
[0 Cost-effective scalability

O Remixable data source and data
transformations

[0 Software above the level of a single
device

[0 Harnessing collective intelligence

[dTagging, not taxonomy :
Flickr, del.icio.us

[JRich User Experiences :
Gmail,Google maps, AJAX

O User as contributor :
PageRank,eBay reputation,
Amazon review




[Jcustomer self-service enabling
long-tail :
Google AdSense

[J Partition not publishing :
Blog

[0 Radical Decentralization :
BitTorrent

0 Radical Trust :
Wikipedia

Some Key Words




[JAn attitude, not technology
[0 The long tail

[ Data as "Intel Inside"

[ Hackability

[0 The perpetual beta

[J Software that gets better the
more people use it

[1The right to remix "Some rights
reserved"

[ Play

[ Granular Addressability of
contents

[JRich user experience
[ Trust your users

[JSmall pieces loosely joined web
as component
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