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What is Enterprise 2.07

K
REALCOM

*Hierarchy

*Friction

*Bureaucracy

sInflexibility

*|T-driven technology / Lack of user control
*Top down

*Centralized

*Teams are in one building / one time zone
Silos and boundaries

*Need to know

sInformation systems are structured and
dictated

*Taxonomies

*Overly complex

*Closed/ proprietary standards
*Scheduled

*Long time-to-market cycles

Flat Organization

*Ease of Organization Flow
*Agility

Flexibility

*User-driven technology

*Bottom up

Distributed

*Teams are global

*Fuzzy boundaries, open borders
*Transparency

sInformation systems are emergent

*Folksonomies

*Simple

*Open

*On Demand

*Short time-to-market cycles

Enterprise 2.0 Conference Web Page &Y (June 9, - June 12 @Boston)
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Consumer vs Enterprise

Consumer | Enterprise Mainframe

Mini Compute

Workstation

PC (HW)

MAFHPC +
T XHBVIk
A
Internet Web @ AT AT LD Web 1t
(Internet) ‘f\?P  Mail
; Interne al
@ Enterprise 1.0 25 Portal
Web 2.0 U
*SaaS
Enterprise 2. *Mashup

-SNS / Blog / Wiki
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Mainframe Application
\ Enterprise 1.0
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Client / Server Application Enterprise 2.0
Networked PC Application
2 —Hdhii Standalone PC Application
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(Knowledge)
Blog, Wiki, SNS
Mashup (Internet)

\Knowledge Management/
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